ORGANIZATIONAL SESSION
TUESDAY, JANUARY 6, 2026
Board Clerk Piche called the meeting to order at 6:00 p.m.
ROLL CALL OF MEMBERS
All members present.
SWEARING IN OF LEGISLATORS
County Clerk Gizelle Meeks conferred the Oath of Office on Board Members.
ELECTION OF THE CHAIRMAN

Board Clerk Piche asked for nominations from the floor for Chairman of the Board of
Legislators for the 2026 term.

Legislator Montigelli placed in nomination the name of Legislator William Johnson
saying that Legislator Johnson has the experience, commitment and inclination to perform the
duties of Chairman, and thanked him for his leadership as Chairman for the past two terms. The
nomination was seconded by Legislator Nabywaniec who echoed Legislator Montigelli’s
comments. There being no other nominations, the Board unanimously voted in favor of
Legislator William Johnson as Chairman of the Board for the 2026 term. County Clerk Meeks
conferred the Oath of Office on Chairman Johnson.

ELECTION OF THE VICE CHAIRMAN

Chairman Johnson asked for nominations from the floor for Vice Chairman of the Board
for the 2026 term. Legislator Grant placed in nomination the name of Legislator Patrick Jareo for
Vice Chairman. Legislator McBride seeconded the nomination saying that Legislator Jareo has
worked well with the Chairman and legislators and he is appreciative of the chain of
communication that has happened over the last two terms that Legislator Jareo was Vice
Chairman. There being no other nominations, the Board unanimously voted in favor of
Legislator Patrick Jareo as Vice Chairman of the Board for the 2026 term. County Clerk Meeks
conferred the Oath of Office on Vice Chairman Jareo.

PRIVILEGE OF THE FLOOR
No one present wished to address the Board.
READING OF MINUTES OF LAST SESSION, IF REQUESTED

The minutes of the December Session stand approved in the absence of objection or
correction.



PRESENTATION OF PETITIONS, NOTICES AND COMMUNICATIONS

Letters were received from Chairman Johnson recommending the appointments of Jason
Widrick as Stop DWI Coordinator, David Pavey as Veterans Services Director, and Cheryl
Mayforth as Employment & Training Director.

A letter was received from Clerk of the Board Piche appointing Dylan Soper as Deputy
Clerk of the Board.

REPORTS OF COUNTY OFFICERS AND OTHER

The County Treasurer provided a report on Investments and Cash In Banks as of
November 30, 2025.

The County Administrator provided a report on Budget Transfers for December, 2025.
LOCAL LAWS, RESOLUTIONS AND MOTIONS

Chairman Johnson entertained a motion and second to waive the Standing Rules to
permit the introduction and consideration of the following resolutions. Such motion was made by
Legislator Ferris seconded by Legislator Grant and unanimously carried.

Resolution No. 1
Adoption of Standing Rules
By Legislator: Robert D. Ferris

Resolved, That the Standing Rules previously governing the Jefferson County Board of
Legislators be and the same hereby are rescinded, and be it further

Resolved, Pursuant to Section 153, Subdivision 8 of the County Law, the following Standing
Rules, submitted and this day presented for action are hereby adopted as the Standing Rules of
the Jefferson County Board of Legislators until rescinded, subject however to amendments
hereafter duly adopted:

ARTICLE I - MEETINGS

Rule 1. All meetings of and public hearings before the Board of Legislators shall be held in
Watertown, New York, the County Seat, provided that the Board may change the place of
meeting or the place for a public hearing to another location within the County with an
affirmative vote of at least three-quarters of the total membership of the Board. (County Law
Section 152, sub 4).

Rule 2. All meetings of the Board of Legislators shall be public, provided that the Board may



meet in executive session when authorized by law. (County Law Section 152, sub 3).

Rule 3. Any meeting of the Board of Legislators may be adjourned from time to time.
(County Law Section 152, sub 3).

Rule 4. The Board of Legislators shall by resolution duly adopted during the month of
December, fix the date and time of the meeting to organize the Board on or before the 8" day of
the following month of January.

Rule 5. The Board of Legislators shall, in addition to meeting to organize the Board, hold
regular meetings on the first Tuesday of the month at 6:00 p.m., except when such day falls on a
legal holiday, the meeting shall be held on the Tuesday following, unless otherwise fixed by
motion duly adopted at the previous meeting. Each Standing Committee shall, during January of
each year, designate the date, time, and place for regular meetings. In the event that the time,
date or place of any Board or committee meeting is changed, notice of such change shall be
given by the Clerk in the manner required by law.

Rule 6. The Annual Session of the Board of Legislators shall commence at 6:00 p.m. on the
first Tuesday after the General Election in November of each year and continue by adjournment
until the business of the Board is completed.

Rule 7. Special meetings of the Board of Legislators shall be held at the call of the Clerk of the
Board upon direction of the Chairman of the Board, or at the call of the Clerk of the Board upon
direction of the Vice Chairman provided that upon convening a majority of the members of the
board pass a resolution ratifying such call, or upon written request signed by a majority of the
members of the Board. Notice in writing of a special meeting of the Board stating the time,
place, and purpose of the special meeting shall be served personally or by mail upon each
member by the Clerk of the Board at least 48 hours before the date fixed for holding the meeting.
Only business specified in the notice thereof shall be transacted at such a special meeting of the
Board. (County Law Section 152, sub. 2).

ARTICLE II - ORGANIZATION

Rule 8. The members of the Board of Legislators shall organize the Board and select a
Chairman and Vice Chairman on or before the 8" day of January.

Rule 9. The Clerk of the Board shall serve upon each member a notice stating the date, time,
and place of each meeting to organize the Board and that a Chairman and Vice Chairman will
then be selected. The notice shall be in writing and shall be served by mail addressed to each
member at his last known post office address at least 48 hours before the date of the meeting.
(County Law Section 151, sub 1).

Rule 10. In the event of death, inability, or failure of the Clerk of the Board to call such
organization meetings or to serve notices, the County Clerk of the County shall call the meeting
to organize the Board and select a Chairman on or before the 15" day of January following.
Notice of such a meeting shall be served by the County Clerk in a like manner and time provided



for serving of notice by the Clerk of the Board of Legislators in Rule 9. (County Law Section
151, sub 2).

Rule 11. At such organization, the Clerk of the Board shall call the members to order and they
shall select a Chairman and a Vice Chairman by simple majority whose term will expire at the
end of the next odd numbered calendar year. (County Law Section 151, sub 3, and 4, Local Law
No. 2 of 1968).

Rule 12. In the event a Chairman or Vice Chairman is not selected at such organization
meeting, he shall be selected at an adjourned meeting not later than the 1% of February. (County
Law Section 151, sub 3, Local Law No. 2 of 1968).

Rule 13. In the event of failure of the Board of Legislators to select a Chairman on or before
the 1% of February, the County Clerk of the County shall appoint a member of the Board as
Chairman who will serve until the end of the year.

Rule 14. At the organization meeting, or adjourned session thereof, the Board of Legislators
shall appoint a Clerk of the Board and may appoint such other officers as whose terms have
expired.

ARTICLE III - RULES OF PROCEDURE

Rule 15. The power of the County, whether in terms vested in the county or in the Board of
Legislators shall, except as otherwise expressly provided, be exercised through local law or
resolution duly adopted by the Board. (County Law Section 153, sub 1).

Rule 16. A majority of the whole of the members of the Board of Legislators shall constitute a
quorum for the transaction of the business, but a less number may adjourn. (County Law Section
153, sub 2).

Rule 17. The terms “whole number of the members of the Board” and “whole number of its
membership” as used in these rules, shall be construed to mean the total number which the Board
of Legislators would have were there no vacancies and were none of the Legislators disqualified
from acting. (County Law Section 153, sub 9).

Rule 18. Subject to the restrictions provided in these rules or law, the Board of Legislators shall
have power to amend, repeal, or supersede any local law or resolution theretofore adopted.
(County Law Section 153, sub 6).

Rule 19. Any motion to suspend a rule shall require for passage a two-thirds vote of the whole
number of the members of the Board at a regular or special meeting of the Board, except that
rules of procedure prescribed by a state or county law and Rule 67 shall not be subject to
suspension.

Rule 20. Whenever in these rules or law the Board of Legislators is authorized or required to
act, and no proportion of the voting strength for such action is otherwise prescribed, such action



shall be taken by the affirmative vote of a majority of the total membership of the Board.
(County Law Section 153, sub 4).

Rule 21. All resolutions shall become effective upon their adoption, or as otherwise provided
by these rules or other laws or as specified in the resolution. (County Law Section 153, sub 5).

Rule 22. The Chairman of the Board shall be the presiding officer. He shall call the Board to
order, and except in the absence of quorum, proceed to conduct business in the manner
prescribed by these rules.

Rule 23. In the absence of the Chairman of the Board, the Vice Chairman shall preside over
each duly constituted meeting of the board and shall have and exercise all the powers and duties
of the Chairman at any meeting over which he is called to preside. In addition, the Vice
Chairman shall have all the powers and duties of the Chairman of the board, except the
appointment of the members and the chairmen of committees, when: (a) when the Chairman
transmits to the Clerk of the Board a statement that he is temporarily unable to perform the duties
of his office, until such time as he thereafter transmits a statement to the said Clerk that such
inability no longer exits; (b) when the Chairman has been determined by an attending medical
doctor to be temporarily incapacitated to perform the duties of his office; until such time as said
physician determines that such temporary incapacity no longer exits; (c) when the Chairman is
physically absent from the county and the Sheriff of the county transmits a statement to the Clerk
of the Board that an immediate and significant threat to public safety necessitates the exercise of
the powers and duties of the Chairman by the Vice Chairman until the return of the Chairman to
the county. During any of the foregoing periods of time, the powers and duties authorized to the
Vice Chairman shall not be exercised by the Chairman. The Vice Chairman shall perform such
additional duties as requested by the Chairman to assist the Chairman, not inconsistent with law
or these standing rules. The Vice Chairman shall receive no additional compensation unless he
shall act as Chairman in excess of thirty (30) consecutive days after assuming the duties of
Chairman.

Rule 24. In the absence of the Chairman at any meeting of the Board of Legislators, the Vice
Chairman shall call the Board to order. In the absence of both the Chairman and Vice Chairman,
the Clerk of the Board shall, after 15 minutes, call the Board to order and the members present
and voting shall select a member of the Board to serve as Acting Chairman during such meeting.
The Acting Chairman shall have and exercise all the powers and duties of the Chairman at the
meeting over which he is called to preside. (County Law Section 151, sub 6).

Rule 25. In the case of a vacancy in the office of the Chairman, the Clerk of the Board of
Legislators shall call a meeting of the members of the Board upon like notice as provided in Rule
9 within a period of one week following the occurrence of such vacancy at which a successor
shall be selected Chairman, who shall be a member of the Board. The person so selected shall
serve as Chairman of the Board for the unexpired term of the previous Chairman. In the event of
the failure of the Board to select such Chairman within thirty days after the vacancy shall have
occurred, the County Clerk of the County shall appoint a member of the Board as Chairman who
shall serve for the unexpired term of the previous Chairman. In the case of a vacancy in the
office of the Chairman, the Vice Chairman shall have all the powers and duties of the Chairman



of the Board, except the appointment of the members and the chairmen of committees, until such
time as a successor Chairman is selected, or for the unexpired term of the Chairman, whichever
is shorter. (County Law Section 151, sub 7).

Rule 26. In the case of a vacancy in the Office of Vice Chairman, the Clerk of the Board of
Legislators shall accept nominations to select a successor at the next meeting of the Board of
Legislators. The person so selected shall serve as Vice Chairman of the Board for the unexpired
term of the previous Vice Chairman.

Rule 27. If as the result of an attack, actual or imminent, or series of attacks by an enemy or
foreign nation upon the United States, the Chairman of the Board, or in his absence the Vice
Chairman, is unable to discharge the powers and duties of his office, or is absent from the
County, then the member of the Board longest in service shall act as Chairman during such
disability or absence. Should such member longest in service be unable to discharge the powers
and duties of Chairman, or is absent from the County, the member next longest in service shall
act as Chairman during such disability or absence; and such progression shall continue so long as
such disability or absence continues as there be members to act as Chairman. Such person shall
have for such period the same powers and duties and be subject to the same duties and
limitations as the regularly elected Chairman of the Board. A member of the Board acting as
Chairman under the aforesaid circumstances shall not receive the salary of the Chairman while
acting, nor shall he receive any compensation for so acting, other than the salary of his office as a
member of the Board. Should two or more members of the Board, able to so act have the same
length of service as such members, the one to act as Chairman shall be selected by lot. (Local
Law No. 2 of the Year 1962).

Rule 28. The Chairman shall preserve order and decorum and decide all questions of order,
which decisions shall be final unless an appeal is taken by the Board. On an appeal from the
decision of the Chairman, he shall have the right in his place to assign his reason for his decision.

Rule 29. All questions relating to the priority of business, that is the priority of one question or
subject matter over another under the same order of business, shall be decided without debate by
the Chairman.

Rule 30. Any member desiring to speak or present any subject matter to the Board shall
address the Chair and shall not proceed until recognized by the Chair and awarded the floor for
such purpose.

Rule 31. Persons not members of the Board may, with the consent of the Chairman, be
permitted to speak in regard to matters pending the Board.

Rule 32. When the Chairman desires to speak from the floor on any pending matter, the Vice
Chairman shall serve as acting Chairman, provided that, in the absence of the Vice Chairman, the
Chairman, with the permission of the Board, may designate an acting Chairman to preside. The
acting Chairman shall preside until the Board disposes of the question on the floor.

Rule 33. Any member being called to order shall take his seat and remain therein until the



Board determines the point raised, and if the call shall be sustained, he shall not further proceed
except in order and by permission of the Board.

Rule 34. While a motion is under debate, no member shall speak for more than five minutes on
the question, without leave of the Chairman.

Rule 35. All resolutions and local laws shall have a sponsor and at least one second and shall
be reduced to writing. Resolutions and local laws not originating from a committee having
jurisdiction over a particular matter shall be filed with the Clerk of the Board and immediately
referred to the proper jurisdictional committee or committees by the Clerk of the Board. No
resolution or local law shall be finally acted upon by the Board without first complying with
Rule 60 of these Rules.

Rule 36. Upon request of any member of the Board of Legislators any amendment to a
resolution or local law shall be reduced to writing.

Rule 37. Each local law or resolution shall have a title prefixed, concisely stating the contents.
(County Law Section 153, sub 3).

Rule 38. All resolutions and local laws which have met the requirements of Rules No. 35, 37,
and 60 of these Standing Rules shall be filed with the Clerk of the Board no later than six days
before the session at which they are able to be presented except in the case of a special meeting
or adjourned session of annual session when all resolutions and local laws shall be filed no later
than two days before they are presented. All resolutions and local laws so filed shall be
postmarked or caused to be delivered by the Clerk of the Board to the members of the Board five
days before the session of annual session or an adjourned session of annual session, in which
case he shall postmark or cause to be delivered all such resolutions and local laws at least two
days before the special session or adjourned annual session at which they are to be offered.

Rule 39. At each meeting of the Board, the Clerk of the Board, or Deputy Clerk of the Board at
the Clerk of the Board’s discretion, shall read the title of all resolutions and local laws filed and
mailed in accordance with Rule 38, except that upon the request of a member of the Board a
resolution or local law shall be read in its entirety.

Rule 40. The Chairman of the Board shall refer questions from members of the Board
concerning any matter at hand to such other member or County Officer as he deems appropriate
for explanation.

Rule 41. The order of business of each session of the Board shall be as follows:

Roll call of members.

Public Hearings

Privilege of the floor.

Reading of the minutes of the last session, if requested.
Presentation of petitions, communications and notices.
Reports of Standing Committees.
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7. Reports of Special Committees.

8. Reports of County Officers and others.
9. General orders of the day.

10. Local Laws, resolutions and motions.
11. Unfinished business.

12.  Adjournment.

Rule 42. Reading of the minutes of the previous session shall be dispensed with unless
requested. In an absence of objections or correction, the minutes shall stand approved without
formal motion.

Rule 43. After a resolution or motion is stated by the Chairman, it shall be deemed to be in
possession of the Board, but may be withdrawn at any time with the consent of the Board, before
a decision is made or any amendment adopted. Unless prohibited by law, upon unanimous
consent, the Board may consider and vote upon several resolutions together as a block.

Rule 44. When a question shall be under consideration, no motion shall be received except as
herein specified, which motion shall have precedence in the following order:

Adjourn (undebatable)

Take a recess (undebatable)

Lay on the table (undebatable)

For the previous question (undebatable)
Limit debate (undebatable)

Refer (debatable)

Amend (debatable)

Postpone consideration (debatable)
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Rule 45. No motion for the reconsideration of the vote upon any question shall be entertained
unless moved by one who voted in the majority upon such question, and unless such motion be
made within 72 hours after adjournment of the meeting at which the vote on the question was
taken. When a motion for the reconsideration of any question has been made and decided, there
shall be no further consideration of the same resolution.

Rule 46. Any resolution similar in content or intent to one defeated by the Board shall require a
two-thirds vote for passage if introduced at either of the next two regular sessions of the Board

following that session at which the subject resolution was defeated.

Rule 47. A roll call vote shall be taken by the Clerk of the Board when required by law or upon
the request of any member of the Board. (County Law Section 153, sub 4).

Rule 48. For the purposes of roll call votes, members of the Board shall be called upon to vote
in random order with the Chairman of the Board always voting last.

Rule 49. Roll call votes shall be completed before any other action is taken.



Rule 50. Every member of the Board of Legislators will vote on all questions when his name is
called unless he recuses himself due to an actual or potential conflict of interest.

Rule 51. All resolutions and local laws entered into the minutes shall record the names of those
members of the Board voting in the minority and those not voting by reason of being excused or
absent.

ARTICLE IV - COMMITTEES

Rule 52. The Chairman of the Board shall be an ex-officio member of all standing and special
committees of the Board of Legislators, shall have the right to participate in all functions of such
committees, and shall be counted in determining the presence of a quorum of such committees,
provided, however, that the Chairman of the Board may only vote in matters before a committee
in order to provide a majority vote. (County Law Section 450, sub 1).

Rule 53. The Chairman of the Board shall appoint the members and the chairman of all
standing committees within ten days following his election. He shall also appoint the members
and designate the chairman of all special committees or subsequently created standing
committees within ten days following creation thereof. (County Law Section 154, sub 3).

Rule 54. Any vacancy occurring on any standing or special committee shall be filled by the
Chairman of the Board within thirty days after such vacancy occurs. In the event such vacancy
occurs in the position of committee chairman, the Chairman of the Board shall appoint a new
committee chairman.

Rule 55. Neither the chairman nor any other member of a standing committee shall be removed
during the term for which the committee was appointed without his prior consent.

Rule 56. The members of all Standing Committees shall be appointed for the duration of their
term on the Board. Nothing herein shall be construed to allow any person to continue to serve on
any committee after he has ceased to be a member of the Board.

Rule 57. The Board may from time to time create Special Committees. Any resolution creating
a Special Committee shall specify the power and duties of the committee and the number of its
members. Each member of any special committee shall serve for the period specified in such
resolution but in no event longer than the term for which he shall have been elected as a
legislator. The Chairman of the Board may from time to time establish ad hoc committees
consisting of members of the Board appointed by him to advise him and the Board on a single
particular project or topic. Such committees shall report their findings and recommendations to
the Chairman of the Board, and the full Board. Such ad hoc committees shall exist for the
duration of the specific project or topic only, and in no event for a period exceeding the term of
the Board in which such ad hoc committee is established. Recommendations of such ad hoc
committees may be addressed by the Board in accordance with the provisions of these Standing
Rules. (County Law Section 154, sub 2).

Rule 58. Standing Committees shall consist of seven members each, exclusive of the Chairman
of the Board of Legislators. The presence of a majority of committee members inclusive of the



Chairman of the Board shall constitute a quorum for the purposes of conducting committee
business.

Rule 59. Each Standing or Special Committee shall perform the duties as required by law, as so
designated by these Rules, or where both are silent, as assigned by the Chairman of the Board of
Legislators.

Rule 60.

A. No matter except the appointment of officers, memorial resolutions, and resolutions offered
pursuant to Rule 57 or 61 of these Standing Rules may be acted upon by this Board unless it has
been reported out of each committee having jurisdiction over the subject matter in accordance
with Rule 60B, or has been withdrawn from each such jurisdictional committee pursuant to Rule
61.

B. Each jurisdictional committee may report out of committee to the Board all resolutions and
local laws which have been referred to that committee in accordance with these Rules. Any such
report on a resolution or local law referred to a jurisdictional committee shall recommend to the
Board either (a) approval, (b) rejection, or (¢) consideration. Any such report shall require a vote
of four members of such committee. Reports issued pursuant to this Rule 60 may contain such
analysis and information as the members of the committee voting to forward such report to the
Board may agree. In lieu of a formal report, any resolution or local law that is sponsored,
seconded, and approved/rejected by a vote of four members during a jurisdictional committee
meeting shall be deemed a report recommending approval/rejection to the Board. If a sponsored
and seconded item does not receive the requisite four votes at the meeting, it retains its status as
a referred resolution or local law and may still be reported out of committee to the Board under
the general terms of this Rule.

C. Any proposed resolution or local law referred to a jurisdictional committee which is neither
reported out of Committee in accordance with Rule 60B, nor removed from the Committee in
accordance with Rule 61 within 120 days after its referral to the proper jurisdictional committee
pursuant to Rule 35 shall expire, and shall not be subject to further consideration without
reintroduction pursuant to the Rules.

Rule 61. Upon the expiration of 90 days following the date of referral of a resolution or local
law to a Standing Committee pursuant to Rule 35 of the Standing Rules, or inaction by failure to
receive a sponsor and second, and upon a majority vote of the whole number of the members of
the Board, any matter entrusted by the rules, or otherwise to any committee, may be withdrawn
from consideration of such committee to be considered by the Board or referred to a special
committee appointed in such manner as the resolution withdrawing such manner shall direct.

Rule 62. The Chairman of each Standing or Special Committee shall be the presiding officer
and shall cause the members thereof to be notified in advance of each meeting. The committee
Chairman shall call all necessary meetings. Upon his refusal or neglect to call any meeting, the
Clerk of the Board upon written request signed by the Chairman of the Board or by a majority of
the committee, shall call such meeting. The scheduling of regular meetings of the committee
shall follow the procedures outlined in Rule 5 of these rules.



Rule 63. Committee reports approved in accordance with Rule 60 shall be filed with the Clerk
of the Board and emailed at the time and in the manner specified in Rule No. 38.



Rule 64. There shall be the following Standing Committees of the Board, and their duties shall
be as required by law, as directed herein below, or, where both are silent, as directed by the
Chairman of the Board.

A. HEALTH & HUMAN SERVICES

Within the jurisdiction of this committee shall fall all issues arising out of the following
departments or divisions:

Office for the Aging
Community Services
Public Health

EMS

Medical Examiner
Social Services

Veterans Service Agency
Youth

and all other related matters referred to the committee.
B. GENERAL SERVICES

Within the jurisdiction of this committee shall fall all issues arising out of the following
departments or divisions:

Airport

Buildings and Grounds

Code Enforcement

District Attorney

Dog Control

Highway

Recycling/Waste Management
Fire & Emergency Management & E-911
Planning

Probation

Public Defender

Sheriff

Weights and Measurements

as well as County owned or leased buildings and property and issues, agencies and advisory
boards pertaining to agriculture, natural resources and economic development, and all other
matters referred to the committee.

C. FINANCE AND RULES



Within the jurisdiction of this committee shall fall issues arising from all authorized agencies,
and the following departments or divisions:

Administration

Budget

Clerk of the Board

County Attorney

County Auditor

County Clerk

Records Management
Board of Elections
Employment & Training
Human Resources
Information Services
Insurance

Jefferson Community College
Purchasing

Central Printing/Supplies
Real Property Tax Services
County Treasurer



as well as borrowing and indebtedness; external audit; taxation; review of the tentative budget;
rules of procedure; intergovernmental relations; legislators’ expenses; resolutions and local laws
involving the appropriation or expenditure of funds; apportionment of the Board or structures of
the government; employee contract negotiations; creation and abolition of positions; retirement;
as well as the occupancy tax and all other issues, agencies and advisory boards pertaining to
tourism, and all other related matters referred to the committee.

ARTICLE V - MISCELLANEOUS

Rule 65. The Clerk of the Board shall perform such duties as directed by the Chairman and
shall serve as secretary of all committees of the Board, provided that the Clerk of the Board may
designate another county officer or employee as secretary with the approval of the Committee
Chairman.

Rule 66. Each county officer required by law to make an annual report of the operation of his
office for the preceding year shall file such report at the February session of the Board of
Legislators. (County Law Section 406).

Rule 67. These rules may be amended with the approval of a two-thirds majority of the whole
number of the members of the Board by adoption of a Resolution filed and mailed in accordance
with Rule 38, except that rules prescribed by state or county law shall not be subject to
amendment. To the extent that a state or county law which prescribes these Rules is amended,
these Rules shall stand amended consistent with such amended statute or law without formal
action by the Board of Legislators.

Rule 68. Except as otherwise provided by these rules or state or county law, Robert’s Rules of
Order shall apply.

Seconded by Legislator: Michael A. Montigelli
All members present voted aye.
Resolution No. 2
Appointing Clerk of the Board
By Legislator: Philip N. Reed, Sr.
Resolved, That, pursuant to Section 475 of the County Law, Ryan Piche be and is hereby
appointed as Clerk of the Board of Legislators to serve during the pleasure of this Board and

until a successor is appointed and has qualified.

Seconded by Legislator: Tina M. Bartlett-Bearup



All members present voted aye.
Resolution No. 3
Appointing Budget Officer
By Legislator: Michael A. Montigelli

Resolved, That, pursuant to Section 351 of County Law, Ryan Piche be and is hereby appointed
as Budget Officer to serve during the pleasure of this Board.

Seconded by Legislator: Robert W. Cantwell
All members present voted aye.
Resolution No. 4
Appointing County Attorney
By Legislator: Michael A. Montigelli

Resolved, Pursuant to Section 500 of County Law, John Sabik be and is hereby appointed as
County Attorney for the term of office for which the members of this Board were elected.

Seconded by Legislator: Daniel R. McBride
All members present voted aye.
Resolution No. 5

Appointing County Auditor
By Legislator: Michael A. Montigelli
Resolved, That, pursuant to Section 600 of the County Law, Stefanie LaPier be and is hereby
appointed as County Auditor for a term to expire December 31, 2026, and pursuant to Section
401 of County Law is hereby authorized to appoint a Deputy County Auditor.
Seconded by Legislator: Karen J. Freeman

All members present voted aye.

Resolution No. 6



Appointing Director of Aviation
By Legislator: James A. Nabywaniec

Resolved, That pursuant to Local Law No. 1 of 2013, and Local Law No. 2 of 2022 Grant W.
Sussey be and is hereby appointed Director of Aviation for a term to expire December 31, 2026.

Seconded by Legislator: Philip N. Reed, Sr.
All members present voted aye.
Resolution No. 7
Approving Appointment of Director of Employment & Training
By Legislator: Michael A. Montigelli
Resolved, That, pursuant to Local Law No. 1 of 1994, the appointment by the Chairman of this
Board of Cheryl Mayforth to the Office of Director of Employment & Training for a term to
expire December 31, 2026, be and is hereby approved.
Seconded by Legislator: Tina M. Bartlett-Bearup
All members present voted aye.
Resolution No. 8
Appointing Director of Fire & Emergency Management Services
By Legislator: James A. Nabywaniec
Pursuant to Resolution No. 59 of 2001, Section 225-a of County Law, and Article 2-B of the
Executive Law, Joseph D. Plummer be and is hereby appointed as Director of Fire & Emergency
Management Services for a term to expire December 31, 2026.
Seconded by Legislator: Robert W. Cantwell, II1
All members present voted aye.

Resolution No. 9

Appointing County Historian



By Legislator: Daniel R. McBride
Resolved, That Pursuant to Section 57.07 of the Arts and Cultural Affairs Law and Section
400.4(a) of the County Law, Robert Gilmore, Records Clerk, be and is hereby appointed as
County Historian for a term to expire December 31, 2026, and paid an annualized stipend of
$2,953.00.
Seconded by Legislator: Michael A Montigelli
All members present voted aye.
Resolution No. 10
Appointing Director of Information Technology

By Legislator: Robert D. Ferris

Resolved, That, pursuant to Section 204 of County Law, Sean W. Vincent be and is hereby
appointed as Director of Information Technology for a term to expire December 31, 2026.

Seconded by Legislator: Christopher S. Boulio
All members present voted aye.

Resolution No. 11

Appointing Director of Insurance

By Legislator: Anthony J. Doldo
Resolved, That, pursuant to Local Law No. 6 of 1986 Matthew Roy be and is hereby appointed
Director of Insurance for the County of Jefferson to serve for a term to expire December 31,
2026.
Seconded by Legislator: Corey Y. Grant
All members present voted aye.

Resolution No. 12

Appointing Medical Director for the Article 28 Diagnostic and Treatment Center

By Legislator: Steel E. Potter



Resolved, That, pursuant to Article 7-B and Section 396-c of County Law and Section 751.2 (h)
of the New York Codes, Rules and Regulations, Stephen T. Grybowski, MD be and is hereby
reappointed as Medical Director for a term to expire December 31, 2026.
Seconded by Legislator: Patrick R. Jareo
All members present voted aye.
Resolution No. 13
Appointing Director of Office for the Aging
By Legislator: Corey Y. Grant
Resolved, That pursuant to Section 204 of County Law and Section 66521.5 of Title 9 of the
Official Compilation of New York State Codes, Rules and Regulations Bethany Munn be and is
hereby appointed as Director of the Office for the Aging for a term to expire December 31, 2026.
Seconded by Legislator: Anthony J. Doldo
All members present voted aye.
Resolution No. 14
Appointing Director of Planning & Community Development
By Legislator: James A. Nabywaniec
Resolved, That, pursuant to Local Law No. 1 of 1979, Hartley Bonisteel-Schweitzer be and is
hereby appointed as Director of Planning & Community Development for a term to expire
December 31, 2026.
Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 15
Appointing Interim Public Defender
By Legislator: Michael A. Montigelli

Resolved, That, Pursuant to Local Law No. 4 of 1987 and Section 716 of County Law, Laurel



McCarthy be and is hereby appointed as Interim Public Defender at the salary of $149,394
(Grade 1 Step C) at the pleasure of the Board.

Seconded by Legislator: Robert D. Ferris
All members present voted aye.

Resolution No. 16

Appointing Director of Public Health

By Legislator: Steel E. Potter
Resolved, That, pursuant to Section 204 of County Law and Section 604 of the Public Health
Law, Stephen A. Jennings be and is hereby appointed as Director of Public Health for a term to
expire December 31, 2026.
Seconded by Legislator: Christopher S. Boulio
All members present voted aye.

Resolution No. 17

Appointing Director of Recycling and Waste Management

By Legislator: James A. Nabywaniec

Pursuant to Local Law No. 1 of 2014, Kyle Rutigliano is hereby appointed as Director of
Recycling and Waste Management to serve at the pleasure of the Board.

Seconded by Legislator: Philip N. Reed, Sr.
All members present voted aye.
Resolution No. 18
Approving Appointment of County Director of Veterans Services
By Legislator: Michael A. Montigelli
Resolved, That, pursuant to Section 357 of the Executive Law, the appointment by the Chairman

of this Board of David L. Pavey as County Director of Veterans Services to serve at the pleasure
of said Chairman be and is hereby approved.



Seconded by Legislators: Karen J. Freeman
All members present voted aye.
Resolution No. 19
Designation of Depositories for 2026
By Legislator: Daniel R McBride
Resolved, That, pursuant to County Law Section 212, and General Municipal Law Section 10,
the following institutions be and hereby are designated as depositories of monies received by the

County Treasurer, and be it further

Resolved, That the maximum amount which may be kept on deposit at any one time in each
depository shall not exceed that listed as follows:

Name of Institution Maximum Amount
Key Bank (including KeyBanc Capital Markets) $ 10,000,000
Community Bank 30,000,000
Carthage Savings Bank 20,000,000
Watertown Savings Bank 50,000,000
RBC 75,000,000
NYCLASS 75,000,000
NY MuniTrust 50,000,000
Customers Bank 30,000,000
Modern Bank 30,000,000
IDB Bank 30,000,000
Metropolitan Bank 30,000,000

and be it further
Resolved, That this resolution shall take effect upon adoption.
Seconded by Legislator: Anthony J. Doldo
All members present voted aye.
Resolution No. 20
Designation of Official Newspapers for 2026

By Legislator: Tina M. Bartlett-Bearup



Resolved, That, pursuant to Section 214 of County Law, the Watertown Daily Times, the
Thousand Islands Sun and any other newspaper deemed appropriate, are hereby designated as the
official newspapers of the County of Jefferson for the year 2026 for the publication of all local
laws, notices and other matters required by law to be published.

Seconded by Legislator: Patrick J. Jareo
All members present voted aye.
Resolution No. 21

Delegating Authority to the County Auditor to Approve
Certain Real Property Tax Refunds

By Legislator: Robert D. Ferris

Whereas, Section 556 of the New York State Real Property Tax Law provides a mechanism for
the refunding of certain real property taxes by the Board of Legislators based upon the
recommendation of the Director of the County Real Property Tax Services Agency pursuant to
an application by a taxpayer in cases involving clerical errors, unlawful entries upon the
assessment rolls and certain errors in essential fact, and

Whereas, Said Section 556 of the Real Property Tax Law was amended to authorize the Board of
Legislators to delegate to the County Auditor, on an annual basis, the authority to approve such
refunds in cases where the refund sought does not exceed twenty five hundred dollars, or the
maximum allowable under the above-referenced statute, and

Whereas, Such amendment also provides that the County Auditor will report to the Board of
Legislators on a monthly basis those refund applications which she has approved during the
previous month and further provides that she shall forward to the Board of Legislators for
disposition all applications which she denied in whole or in part.

Now, Therefore, Be It Resolved, That pursuant to Section 556 of the Real Property Tax Law, this
Board does hereby delegate to the County Auditor the authority to approve certain refunds of
real property taxes as outlined in said Section 556 of the Real Property Tax Law in cases where
the refund sought does not exceed the amount of twenty five hundred dollars, or the maximum
allowable under the above-referenced statute, and be it further

Resolved, That this delegation of authority shall remain in effect through the end of calendar
year 2026.

Seconded by Legislator: Corey Y. Grant

All members present voted aye.



Chairman Johnson advised that unless legislators expressed objections, Resolutions No.
22-37 would be dealt with as a block because they are all authorized agencies and their
allocations were approved in the 2026 County Budget. Legislators did not express objections to
handling the resolutions in that manner.

Chairman Johnson entertained a motion and second on Resolutions No. 22-37. Such
motion was made by Legislator Nabywaniec, seconded by Legislator Ferris and unanimously
carried. There being no debate on Resolutions No. 22-37, all members present voted aye.

Resolution No. 22

Authorizing an Agreement with the County Ag Society and Dairy Promotion
for the Provision of Public Benefit Services for Promotion and Publicity

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 of the County Law, the County shall enter into a
contract with the following organizations for the amounts listed herein under the following terms
and conditions:

1. The amounts to be paid from County funds shall not exceed the funds contained within the
2026 County Budget, payable to the following organizations:

Jefferson County Agricultural Society (Fair) $7,000
Jefferson County Dairy Promotion Board $2,550

2. The Organizations shall provide the County with services and shall promote and publicize
the advantages of Jefferson County in such a mode and manner as it deems appropriate,
including, but not limited to, all public media, print, radio, television, direct contact, event
publicity, contests, or other promotional devices.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Organizations in which they,
on behalf of the Organizations, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026 through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Organizations shall provide
and render to the County a verified account of the disbursements of such organizations with
verified or certified vouchers therefor attached. The County Auditor, in her sole discretion, may
request such verified accounting be rendered to the County each quarter during the term of this
Agreement.



6. The Organizations shall refund to the County at the termination of this Agreement, any
monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Fair Association and the Dairy Promotion Board shall report in
writing to this body a detailed statement of work and transactions for the preceding year, and for
any other period which this body may request, in such form as it may direct.

0. Such other terms and conditions as the parties may agree to in writing, and be it further

Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Organizations.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.
Resolution No. 23

Authorizing an Agreement with Community Action Planning Council
of Jefferson County, Inc. for Public Services

By Legislator: James A. Nabywaniec

Whereas, The Community Action Planning Council of Jefferson County, Inc., hereinafter
referred to as "CAPC" has the ability to administer and operate various programs of public
service for the County community, in its capacity as the designated Jefferson County antipoverty
agency, and

Whereas, The County of Jefferson desires to contract with CAPC to administer and operate such
programs for the benefit of the citizens of Jefferson County.

Now, Therefore, Be It Resolved, That the County of Jefferson shall enter into an agreement with
CAPC for the provision of services in the form of administration and operation of certain
programs within Jefferson County during the year 2026 including the following:

Head Start Program

Pre-K

Child Care Resource & Referral
Weatherization

Em Power

Child and Adult Care Food Program
Childcare Training



Emergency Services, Food & Utility Assistance, Rent Assistance
Volunteer Income Tax Assistance (VITA)
Nutrition Outreach and Education Program
Summer Food Service Program

Child Care Provider Registration

Child Development Associates Credential
Fair Housing

Family Development Services

Holiday Programs

Ready to Work

Food Pantry & Mobile Rural Food Pantry

and be it further

Resolved, That the County of Jefferson shall provide payment in the maximum amount of One
Hundred Fifteen Thousand Dollars ($115,000) to CAPC for services so provided under the
agreement in the sum of $28,750 in advance of the first day of each quarter beginning January 1,
2026 and be it further

Resolved, That the Chairman of the Board of Legislators be and is hereby authorized and
directed to execute such agreement, subject to approval of the County Attorney as to form and

content, and be it further

Resolved, That the Council shall refund to the County at the termination of this Agreement, any
monies paid by the County remaining unobligated, and be it further

Resolved, That on or before the 1% day of January 2027 and at any other time as the Board of
Legislators may request, the Directors of the Council shall report in writing to this body a
detailed statement of work and transactions for the preceding year, and for any other period
which this body may request, in such form as it may direct.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 24

Authorizing an Agreement with Cooperative Extension Service of Jefferson County
for the Provision of Agriculture Home Economics and 4-H Programs

By Legislator: James A. Nabywaniec

Whereas, Pursuant to Section 224 (8a) of the County Law, the Board of Legislators appropriated
the sum of $707,000 for County fiscal year 2026 for the support and maintenance of the work of



the Cooperative Extension Service of Jefferson County and in the conduct of the extended
educational programs of the New York State College of Agriculture and Life Sciences, the
College of Human Ecology, and other units at Cornell University relating to the betterment of
individuals, families and communities of Jefferson County and for the employment by said
Association of a professional staff, and

Whereas, Monies furnished by the County as well as the State of New York and the Federal
Government will be expended for educational programs under the supervision of Cornell
University acting through the Director of Cooperative Extension.

Now, Therefore, Be It Resolved, That the Chairman of the Board of Legislators be and is hereby
authorized and directed to execute a memorandum of agreement with the Cooperative Extension
Association of Jefferson County, subject to the approval of the County Attorney and Cornell
University, which provides for the Association to expend the above referenced funds in
accordance with an agreement between the Association and Cornell University as agent for the
state for cooperative management of the educational work of the Cooperative Extension
Association and the proper supervision of the staff employed therefore, and in accordance with
the 2026 Association budget submitted to the Board of Legislators and which further provides
that the Association shall render an annual report to this Board of Legislators accounting for
receipts, expenditures and financial condition of said Association, and be it further

Resolved, That the Chairman of the Board of Legislators is further authorized to enter into an
agreement with said Association which provides for the County Treasurer to pay said
Association the sum of $176,750 in advance of the first day of each quarter beginning January 1,
2026, to the properly bonded treasurer of the Association, and be it further

Resolved, That the Association shall refund to the County at the termination of this Agreement,
any monies paid by the County remaining unobligated, and be it further

Resolved, That on or before the 1% day of January 2027, and at any other time as the Board of
Legislators may request, the Directors of the Association shall report in writing to this body a
detailed statement of work and transactions for the preceding year, and for any other period
which this body may request, in such form as it may direct.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 25

Authorizing an Agreement with Disabled Persons Action Organization for the
Provision of Public Benefits Services for Promotion and Publicity

By Legislator: James A. Nabywaniec



Resolved, That, pursuant to Sections 224 and 225 of County Law, the County shall enter into a
contract with the Disabled Persons Action Organization under the following terms and
conditions:

1. The Disabled Persons Action Organization shall provide the County with its services and
shall promote and publicize the advantages of Jefferson County in such a mode and manner as it
deems appropriate, including, but not limited to, all external public media, print, radio,
television, direct contact, event publicity, contests, or other promotional devices.

2. The amount to be paid from County funds shall not exceed Four Thousand Three Hundred
Dollars ($4,300) for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Disabled Persons Action
Organization in which they, on behalf of the Disabled Persons Action Organization, agree to
comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026, through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Disabled Persons Action
Organization shall provide and render to the County a verified account of the disbursements of
such organization with verified or certified vouchers therefor attached. The County Auditor, in
her sole discretion, may request such verified accounting be rendered to the County each quarter
during the term of this Agreement.

6. The Disabled Persons Action Organization shall refund to the County at the termination of
this Agreement, any monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Disabled Persons Action Organization shall report in writing to
this body a detailed statement of work and transactions for the preceding year, and for any other
period which this body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Disabled Persons Action

Organization.

Seconded by Legislator: Robert D. Ferris



All members present voted aye.
Resolution No. 26

Authorizing an Agreement with Fort Drum Regional Liaison Organization
for the Provision of Public Benefit Services

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 of the County Law, the County shall enter into an
agreement with the Fort Drum Regional Liaison Organization (FDRLO) under the following
terms and conditions:

1. The FDRLO shall assist Jefferson County in fostering strong positive communications that
enhance the interrelationships between military and civilian people who reside in the Fort Drum
Region.

2. The amount to be paid from County funds shall not exceed Seventy-Seven Thousand Dollars
($77,000) for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the FDRLO in which they, on
behalf of the FDRLO, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026 through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the FDRLO shall provide and
render to the County a verified account of the disbursements of such organization with verified
or certified vouchers therefor attached. The County Auditor, in her sole discretion, may request
such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The FDRLO shall refund to the County at the termination of this Agreement, any monies
paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the FDRLO shall report in writing to this body a detailed statement of work and
transactions for the preceding year, and for any other period which this body may request, in
such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further

Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this



Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the FDRLO.

Seconded by Legislator: Robert D. Ferris
All members present voted aye.
Resolution No. 27

Authorizing an Agreement with the Jefferson County Historical Society
for the Provision of Public Benefit Services

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 (12) of the County Law and Section 57.13 of the Arts
and Cultural Affairs Law, the County shall enter into an agreement with the Jefferson County
Historical Society under the following terms and conditions:

1. The Historical Society shall provide the County with its services and shall promote, maintain
and operate a public historical museum in Jefferson County in such a mode and manner as it
deems appropriate.

2. The amount to be paid from County funds shall not exceed Thirty-Five Thousand Dollars
($35,000) for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Historical Society in which
they, on behalf of the Historical Society, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026, through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Historical Society shall
provide and render to the County a verified account of the disbursements of such organization
with verified or certified vouchers therefor attached. The County Auditor, in her sole discretion,
may request such verified accounting be rendered to the County each quarter during the term of
this Agreement.

6. The Historical Society shall refund to the County at the termination of this Agreement, any
monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Historical Society shall report in writing to this body a detailed
statement of work and transactions for the preceding year, and for any other period which this



body may request, in such form as it may direct.
8. Such other terms and conditions as the parties may agree to in writing, and be it further

Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Historical Society.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.
Resolution No. 28

Authorizing an Agreement with the Jefferson County Local Development Corporation
for the Provision of Economic Development and Agricultural Development Services
Within the County

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 (14) of the County Law, the County of Jefferson shall
enter into an agreement with the Jefferson County Local Development Corporation under the
following terms and conditions:

l. The Agency shall provide the County with economic development services to promote
and publicize the economic advantages of Jefferson County and to assist business concerns that
wish to locate or expand operations within Jefferson County, and render such assistance in
furtherance of the economic growth and wellbeing of Jefferson County and its residents.

2. The Agency shall also provide the County with agricultural development services to
promote agriculture and agri-business concerns and render such assistance in furtherance of the
economic growth and wellbeing of Jefferson County and its residents.

3. The amount to be paid from County funds shall not exceed Five Hundred Forty-Two
Thousand Two Hundred Dollars ($542,200) for the term of this agreement. Said amount
consisting of Three Hundred Eighty-Four Thousand Two Hundred ($384,200) for economic
development services and One Hundred Fifty Eight Thousand ($158,000) for agriculture
development services.

4. Payments shall be made by the County Treasurer in the sum of $79,000 on or about the
first day of the year and on or about July 1, 2026, and in the sum of $384,200 on or about
January 1, 2026, the beginning of JCLDC’s fiscal year, said payment contingent upon receipt of
a Memorandum of Receipt duly executed by the principal officer and disbursing officer of the
Agency in which they, on behalf of the Agency, agree to comply with the terms of this
resolution.



5. The term of this Agreement shall be one (1) year from January 1, 2026 through December
31, 2026 for economic development services and agriculture development services.

6. Within thirty (30) days of the termination of this Agreement, the Agency shall provide
and render to the County a verified account of the disbursements of such organization with
verified or certified vouchers therefor attached. The County Auditor, in her sole discretion, may
request such verified accounting be rendered to the County each quarter during the term of this
Agreement.

7. The Agency shall refund to the County at the termination of this Agreement, any monies
paid by the County remaining unobligated.

8. On or before the 1% day of January 2027, and at any other time as the Board of
Legislators may request, the Directors of the Agency shall report in writing to this body a
detailed statement of work and transactions for the preceding year, and for any other period
which this body may request, in such form as it may direct.
0. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Agency.
Seconded by Legislator: Robert D. Ferris
All members present voted aye.

Resolution No. 29

Authorizing an Agreement with the North Country Library System

By Legislator: James A. Nabywaniec
Whereas, The North Country Library System is a system approved by the NYS Commissioner of
Education and is a corporation chartered by the Regents of the University of the State of New
York, and
Whereas, The Board of Legislators appropriated $181,000 to be utilized by free libraries within
Jefferson County during calendar year 2026 under the jurisdiction of the North Country Library

System for salaries and books.

Now, Therefore, Be It Resolved, That, pursuant to Section 256 of the Education Law, Jefferson
County enter into an agreement with the North Country Library System which provides for



Jefferson County to pay to said Library System the sum of $181,000 to be distributed during
2026 to the various free libraries in Jefferson County, and be it further

Resolved, That Jefferson County pay to the Library System the sum of $90,500 in each half of
the year, and be it further

Resolved, That, pursuant to Section 450 of the County Law, the Chairman of the Board of
Legislators is hereby authorized and directed to execute said agreement on behalf of Jefferson
County, and be it further

Resolved, That the Library System shall refund to the County at the termination of this
Agreement, any monies paid by the County remaining unobligated, and be it further

Resolved, That on or before the 1% day of January 2027 and at any other time as the Board of
Legislators may request, the Directors of the Library System shall report in writing to this body a
detailed statement of work and transactions for the preceding year, and for any other period
which this body may request, in such form as it may direct.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 30

Authorizing an Agreement with the Northern Regional Center for Independent Living
for the Provision of Public Benefit Services

By Legislator: Robert D. Ferris
Resolved, That, pursuant to Section 224 (6) of the County Law, the County shall enter into a

contract with Northern Regional Center for Independent Living (NRCIL) under the following
terms and conditions:

1. The NRCIL shall render services, training and aid to indigent blind residents in Jefferson
County and shall promote the interests and welfare of such residents.

2. The amount to be paid from County funds shall not exceed Eight Thousand Dollars ($8,000)
for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of NRCIL in which they, on behalf
of NRCIL, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026, through December



31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the NRCIL shall provide and
render to the County a verified account of the disbursements of such organization with verified
or certified vouchers therefor attached. The County Auditor, in her sole discretion, may request
such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The NRCIL shall refund to the County at the termination of this Agreement, any monies paid
by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Association shall report in writing to this body a detailed
statement of work and transactions for the preceding year, and for any other period which this
body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Association.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 31

Authorizing the Payment of Sums to the Jefferson County
Soil and Water Conservation District as Appropriated

By Legislator: James A. Nabywaniec

Whereas, The Jefferson County Board of Legislators has appropriated the sum of $199,757 in the
2026 Budget to be paid to the Jefferson County Soil and Water Conservation District for the
expense of maintaining said District and assisting the District in carrying out the provisions of
the Soil Conservation Districts Law, and

Whereas, Section 223 of the County Law authorizes that such payments be made upon the
adoption of a resolution directing the County Treasurer to make such payment upon certain terms
and conditions.

Now, Therefore, Be It Resolved, That, pursuant to Section 223, Subdivision 1 of County Law,
the County Treasurer be and is hereby directed to pay out of monies so appropriated in the 2026



County Budget, upon order of the Chairman of the District Directors and upon his giving the
appropriate receipt therefore, the sum of Forty-Nine Thousand Nine Hundred Thirty-Nine and
25/100 Dollars ($49,939.25) in advance of the first day of each quarter beginning January 1,
2026, to the Jefferson County Soil and Water Conservation District, said monies to be used
exclusively for the maintenance of said Conservation District and to assist said Conservation
District in carrying out the provisions of the Soil Conservation Districts Law, and be it further

Resolved, That the Conservation District shall refund to the County at the termination of this
Agreement, any monies paid by the County remaining unobligated, and be it further

Resolved, That on or before the 1% day of January 2027, and at any other time as the Board of
Legislators may request, the Directors of the Jefferson County Soil and Water Conservation
District shall report in writing to this body a detailed statement of its work and transactions for
the preceding year, and for any other period which this body may request, in such form as it may
direct.

Seconded by Legislator: Robert D. Ferris
All members present voted aye.
Resolution No. 32

Authorizing an Agreement with the Sports Fishery Advisory Board
for the Provision of Public Benefit Services for Promotion and Publicity

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Sections 224 and 225 of County Law, the County shall enter into a
contract with the following organization for the amounts listed herein under the following terms
and conditions:

1. The amounts to be paid from County funds shall not exceed the funds contained within the
2026 County Budget, payable to the following organizations:

Sports Fishery Advisory Board $1,750

2. The Organization shall provide the County with its services and shall promote and publicize
the advantages of Jefferson County in such a mode and manner as it deems appropriate,
including, but not limited to, all public media, print, radio, television, direct contact, event
publicity, contests, or other promotional devices.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Organization in which they,
on behalf of the Organization, agree to comply with the terms of this resolution.



4. The term of this Agreement shall be one (1) year from January 1, 2026, through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Organization shall provide
and render to the County a verified account of the disbursements of such organization with
verified or certified vouchers therefor attached. The County Auditor, in her sole discretion, may
request such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The Organization shall refund to the County at the termination of this Agreement, any
monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Organization shall report in writing to this body a detailed
statement of work and transactions for the preceding year, and for any other period which this
body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Organization.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 33

Authorizing an Agreement with the Thompson Park Conservancy
for the Provision of Public Benefit Services

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 (12) of the County Law, the County shall enter into an
agreement with the Thompson Park Conservancy under the following terms and conditions:

1. The Thompson Park Conservancy shall provide the County with its services and shall
promote, maintain and operate a public zoological park and living museum in Jefferson County
in such a mode and manner as it deems appropriate.

2. The amount to be paid from County funds shall not exceed One Hundred Fifty Thousand
Dollars ($150,000) for the term of this agreement. Said amount consisting of One Hundred
Thousand ($100,000) for the promotion, maintenance and operation of a public zoological park



and living museum and Fifty Thousand ($50,000) for advertising efforts in order to increase
visitor attendance and further stimulate tourism.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Thompson Park Conservancy
in which they, on behalf of the Thompson Park Conservancy, agree to comply with the terms of
this resolution.

4. The term of this Agreement shall be one year from January 1, 2026, through December 31,
2026.

5. Within thirty (30) days of the termination of this Agreement, the Thompson Park
Conservancy shall provide and render to the County a verified account of the disbursements of
such organization with verified or certified vouchers therefor attached. The County Auditor, in
her sole discretion, may request such verified accounting be rendered to the County each quarter
during the term of this agreement.

6. The Thompson Park Conservancy shall refund to the County at the termination of this
Agreement, any monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Thompson Park Conservancy shall report in writing to this
body a detailed statement of work and transactions for the preceding year, and for any other
period which this body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Thompson Park Conservancy.
Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 34

Authorizing an Agreement with the Thousand Islands Regional Tourism Development
Corporation for the Provision of Public Benefit Services for Promotion and Publicity

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Sections 224 and 225 of County Law, the County shall enter into a
contract with Thousand Islands Regional Tourism Development Corporation (TIRTDC) under



the following terms and conditions:

1. The Corporation shall provide the County with its services and shall promote and publicize
the advantages of Jefferson County in such a mode and manner as it deems appropriate,
including, but not limited to, all public media, print, radio, television, direct contact, event
publicity, contests, or other promotional devices.

2. The amount to be paid from County funds shall not exceed Five Hundred Eighty Thousand
Three Hundred Dollars ($580,300) for the term of this agreement.

3. Payments shall be made by the County Treasurer in the sum of $290,150 on or about the first
day of the year and on or about July 1, 2026, said payments contingent upon receipt of a
Memorandum of Receipt duly executed by the principal officer and disbursing officer of the
Corporation in which they, on behalf of the Corporation, agree to comply with the terms of this
resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026 through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Corporation shall provide
and render to the County a verified account of the disbursements of such organization with
verified or certified vouchers therefor attached. The County Auditor, in her sole discretion, may
request such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The Corporation shall refund to the County at the termination of this Agreement, any monies
paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Corporation shall report in writing to this body a detailed
statement of work and transactions for the preceding year, and for any other period which this
body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Corporation.

Seconded by Legislator: Robert D.Ferris

All members present voted aye.

Resolution No. 35



Authorizing an Agreement with the Jefferson County Volunteer
Transportation Center for the Provision of Public Benefit Services

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 of the County Law, the County shall enter into a
contract with the Jefferson County Volunteer Transportation Center under the following terms
and conditions:

1. The Center shall render centralized services, training and coordination of volunteer resources
in Jefferson County.

2. The amount to be paid from County funds shall not exceed Twenty-Eight Thousand Five
Hundred Dollars ($28,500) for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of Receipt
duly executed by the principal officer and disbursing officer of the Center in which they, on
behalf of Center, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026, through December
31, 2026.

5. Within thirty (30) days of the termination of this Agreement, the Center shall provide and
render to the County a verified account of the disbursements of such organization with verified
or certified vouchers therefor attached. The County Auditor, in her sole discretion, may request
such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The Volunteer Center shall refund to the County at the termination of this Agreement, any
monies paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of Legislators
may request, the Directors of the Volunteer Transportation Center shall report in writing to this
body a detailed statement of work and transactions for the preceding year, and for any other
period which this body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further
Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the

parties, shall comprise the contract between the County and the Center.

Seconded by Legislator: Robert D. Ferris



All members present voted aye.
Resolution No. 36

Authorizing an Agreement with the Watertown Industrial Center Local Development
Corporation for the Provision of Economic Development Services

By Legislator: James A. Nabywaniec

Resolved, That, pursuant to Section 224 (14) of the County Law, the County of Jefferson shall
enter into an agreement with the Watertown Industrial Center Local Development Corporation
(WICLDC) under the following terms and conditions:

1. The Agency shall provide the County with economic development services to assist small
business concerns within Jefferson County, and render such assistance in furtherance of the
economic growth and wellbeing of Jefferson County and its residents.

2. The amount to be paid from County funds shall not exceed Ten Thousand Dollars
($10,000) for the term of this agreement.

3. Payment shall be made by the County Treasurer upon receipt of a Memorandum of
Receipt duly executed by the principal officer and disbursing officer of the WICLDC in which
they, on behalf of the Agency, agree to comply with the terms of this resolution.

4. The term of this Agreement shall be one (1) year from January 1, 2026 through December
31, 2026 for economic development services and agriculture development services.

5. Within thirty (30) days of the termination of this Agreement, the Agency shall provide
and render to the County a verified account of the disbursements of such organization with
verified or certified vouchers therefor attached. The County Auditor, in her sole discretion, may
request such verified accounting be rendered to the County each quarter during the term of this
Agreement.

6. The Agency shall refund to the County at the termination of this Agreement, any monies
paid by the County remaining unobligated.

7. On or before the 1% day of January 2027, and at any other time as the Board of
Legislators may request, the Directors of the Agency shall report in writing to this body a
detailed statement of work and transactions for the preceding year, and for any other period
which this body may request, in such form as it may direct.

8. Such other terms and conditions as the parties may agree to in writing, and be it further



Resolved, That upon execution of the Memorandum of Receipt, as specified in the statutes, this
Resolution, the Memorandum of Receipt and such other addenda as may be agreed to by the
parties, shall comprise the contract between the County and the Agency.

Seconded by Legislator: Robert D. Ferris
Resolution No. 37

Authorizing an Agreement with the Watertown Urban Mission
for the Bridge Program

By Legislator: James A. Nabywaniec

Whereas, The 2026 County Budget appropriated $29,500 for the Bridge Program through the
Watertown Urban Mission for case management services related to DWI clients ($4,500 from
Stop DWI and $25,000 from Authorized Agencies), including monitoring of substance abuse
treatment, drug testing, home visits, education and ensuring that clients pay court fines, and

Whereas, It is necessary to enter into an agreement with the Bridge Program for the provision of
these services.

Now, Therefore, Be It Resolved, That Jefferson County enter into an agreement with the
Watertown Urban Mission for the Bridge Program for the term January 1, 2026, through
December 31, 2026, to provide case management services to DWI defendants and DWI
prevention education to the community, and be it further

Resolved, That the Chairman of this Board be and is hereby authorized and directed to execute
said agreement on behalf of Jefferson County, subject to the review of the County Attorney as to
form and content.

Seconded by Legislator: Robert D. Ferris

All members present voted aye.

Resolution No. 38

Amending the 2026 County Budget to Reappropriate Community Development
Block Grant (CDBG) and HOME Investment Partnership Grant Program Funds

By Legislator: Patrick R. Jareo

Whereas, Jefferson County maintains grant award balances for the CDBG, HOME and HOME-
ARP Programs, and



Whereas, It is necessary to reappropriate these funds in order to provide for the continuation of
these programs in 2026.

Now, Therefore, Be It Resolved, That the 2026 County Budget is hereby amended as follows:
Increase:

Fund Balance

30000000 30599  Appropriated Fund Balance $4,484,167.53
Expense

30898900 04001 HOME Program $1,986,956.14
30865000 04005  Supportive Housing — HOME ARP $1,213,383.82
30866800 04014  CDBG Housing Rehab $1,243,907.22
30866800 04021  Community Development Expense $  39,920.35

Seconded by Legislator: Anthony J. Doldo
Roll Call Vote

Ayes: Calarco, Ferris, Boulio, Montigelli, Grant, McBride, Doldo, Nabywaniec, Jareo,
Cantwell, Freeman, Bartlett-Bearup, Reed, Potter, Johnson

Resolution passed.
Resolution No. 39
Amending the 2026 County Budget and Capital Plan in Relation to Highway Equipment
By Legislator: Anthony J. Doldo

Whereas, Various vital pieces of equipment in the Highway Department fleet are beyond their
useful life, and

Whereas, By Resolution No. 203 of 2025, The Board of Legislators appointed a new Highway
Superintendent, and

Whereas, A priority goal for the Highway Superintendent was an immediate capital analysis
leading to the creation of a long-term plan for the modernization and rightsizing of highway
capital equipment, and

Whereas, The existing 2025 Capital Plan was developed prior to the appointment of the
Superintendent of Highways, and



Whereas, Resolution No. 358 of 2025 reappropriated funds for the purpose to support the
recommendation of the Superintendent of Highways, however equipment accounts will require
reappropriation for the new fiscal year, and

Whereas, Funding is available to reappropriate from 2025 budgeted but unspent equipment to
immediately support the new equipment replacement schedule.

Now, Therefore, Be It Resolved, That Resolution No. 358 of 2025 is hereby rescinded, and be it
further

Resolved, That the 2026 County Budget is hereby amended as follows:
Increase

Fund Balance

10000000 30599 Appropriated Fund Balance $ 245,453.16
Expenditure

10513000 02460 Snow Removal Equipment $ 19,930.00
10513000 02480 Trailers 124,681.15
10513000 02476 Woodchipper 83,915.60
10513000 02478 Compactor 16,926.41
and be it further

Resolved, That the six-year capital plan is amended accordingly.
Seconded by Legislator: Robert W. Canwell, 111
Roll Call Vote:

Ayes: Montigelli, Cantwell, Doldo, McBride, Ferris, Bartlett-Bearup, Potter, Jareo,
Freeman, Grant, Boulio, Nabywaniec, Reed, Calarco, Johnson

Resolution passed.

Legislator Bartlett-Bearup thanked Administration, Department Heads and staft for their
collaborative efforts during the boil water advisory in the City of Watertown. She said there were
lots of thanks expressed at the City Council meeting last night and she wanted to make sure that
was conveyed to the County employees who put in extra time during the holidays. She said it
was nice to see everyone working together to make a difficult situation better.

Legislator Montigelli thanked the Department Heads who were just reappointed tonight
and apologized to them for the State making their appointments only one year.



Legislator Doldo thanked Administration and staff for everything they did for the City of
Watertown during the water emergency. He said good direction was given and staff did a great
job not only taking care of employees but also taking care of the elderly and the less fortunate.

There being no further business of the Board, on a motion by Legislator Potter seconded
by Legislator Boulio and unanimously carried, the meeting was adjourned at 6:21p.m.

Respectfully submitted,

Ryan Piche
Clerk of the Board
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